
MEMO 

Date: March11, 2021 

To:   Erika Lacro, Vice President for Community Colleges 

Via: Charles Sasaki, VCAA - Windward Community College 

From: Maria Bautista, Interim VCAA - Kapiʻolani Community College 
James Goodman, Dean of Arts & Sciences - Leeward Community College 

Re: Proposed ASNS Cross-Campus Actions 

On March 3, 2021, the Associate of Science in Natural Sciences (ASNS) Cross-Campus 
Workgroup met to discuss the proposed actions specified in the January 26, 2021 UHCC 
Organizational and Resource Planning document (Plan #3). In attendance were: 

• Pamela Scheffler – Hawaiʻi CC
• Shidong Kan – Honolulu CC
• Amy Patz-Yamashiro – Kapiʻolani CC
• Stephen Taylor – Kauaʻi CC
• Chia Shih – Leeward CC
• William Albritton – Leeward CC
• Sean Calder – UH Maui College
• Rai Buddhi – UH Maui College
• David Krupp – Windward CC
• Hongwei Li – Windward CC

The ASNS program has four concentrations: Biological Sciences, Physical Sciences, 
Information and Communication Technology, and Engineering. While all campuses 
wanted to retain their ASNS program, common challenges were identified about low-
enrolled required program courses and the general lack of MQ-qualified faculty.  

ASNS programs are working to improve course-scheduling efficiency by establishing a 
structure and process for coordination across campuses. The ASNS Coordinators and 
Chairs of their respective divisions/departments from the community colleges will serve 
as points-of-contact for exploring opportunities for cross-campus scheduling.  For 
reference, this group will be called the ASNS Coordinators’ Council (ASNS-CC).  

http://uhcc.hawaii.edu/ovpcc/uhcc-planning


Collaborative Scheduling: 
Piloting and assessing possible methods of collaborative scheduling could involve: 

• referrals and input from ASNS Coordinators and division/department chairs 
• consideration of staffing needs, and, 
• evaluation of demand for courses on each campus.  

 
Points of Collaboration: Recent 

• An example of a successful collaboration between two Community Colleges took 
place before the Spring 2020 semester. LeeCC and KapCC were offering CE 271 
and both classes were low enrolled and were being considered for cancellation. 
KapCC communicated with LeeCC and an agreement was reached that both 
campuses will alternate offering an asynchronous online CE 271 (KapCC in Fall 
and LeeCC in the Spring) for the LeeCC and KapCC students. 

 
Points of Collaboration: Future 

• Focus on collaborative scheduling of underfilled (low-enrolled) courses. 
• Prioritize filling full-time faculty workloads. 
• Work towards more efficiently scheduling lecturers to teach courses. 

 
Areas of Mutual Concern & Future Collaborations: 

● Courses that need collaboration in scheduling to avoid cancellation due to low 
enrollment were identified. These were primarily the upper-level courses in 
Physics, Math, Biology, Chemistry, and Engineering. 

● Engineering courses I - low-enrolled or not offered on some campuses, yet 
courses like EE 160 are key prerequisites for timely transfer and completion of a 
4-year degree.  Such courses can be offered online relatively easy such as EE 
160 (computer language course).  

● Engineering Courses II - low-enrolled courses not offered on some campuses but 
cannot be easily offered online (e.g. EE 211). An idea on how to split the lecture 
and lab portions involved providing online lectures from campuses where those 
courses fill, while labs are held on students’ home campus. 

● MATH 243/244 are low-enrolled on some campuses. Consider combined, 
accelerated course to replace MATH 243/244. KauCC has MATH 253 (4-credits, 
1 semester) that fills this role and has run successfully. Manoa math and 
engineering programs will accept MATH 253 as fulfilling MATH 243/244. Manoa 
has their own version named MATH 253A that serves a similar purpose.  

● Ideally, students should not be charged student fees on more than one campus if 
they are only taking one course at another campus while pursuing a degree at 
their home campus.  

 



Appendix: Executive Summary for Arts & Sciences (Transfer) Programs 
Charles Sasaki, VCAA WCC, A&S Leadership Team Convener 

March 12, 2021 
 

Together, the three Arts & Sciences programs (AA in Hawaiian Studies, AA in Liberal Arts, AS in Natural 
Sciences) constitute the single largest set of academic offerings in the UHCCs.  These programs include over 60 
academic disciplines and account for well over half of the students and full-time instructional faculty on each 
of the seven campuses.  A&S courses are also integrated into most CTE disciplines and thus serve 
foundational, transfer, as well as workforce-related programs. 

Given the enormous size and scope of these programs, cross-campus work to support organizational and 
resource planning has necessarily followed a different path from other academic program/unit convenings. 
The report to which this is attached provides a summary of program-specific actions taken.  This Appendix is 
intended to provide a summary of additional actions taken.  

 

Points of Collaboration: Spring 2021  

Campuses continue to seek solutions for low-enrolled and difficult to staff courses.  Spring 2021 saw new 
collaborative course enrollment management solutions implemented: 

• Course is overenrolled on campus A with no available faculty and an insufficient Lecturer pool. Campus 
A asks other UHCCs with available instructors to offer an additional section of the overenrolled course 
and refers its students to those new sections. 

• Identical courses scheduled on campus B and C are each too small to be viable.  In aggregate, however, 
their enrollment is sufficient to offer the course at one of the campuses.  Employment is maintained 
for the Lecturer at campus B and students are cross-referred to that class section.   

• Campus D uses their grant funds to cover the total cost of instruction for an additional section of a 
course.  Students from all UHCCs are able to enroll in the new course section tuition-free.   

Coordinated efforts such as those listed above will continue in order to facilitate cross-referrals of students, 
articulation of courses and programs, and more planful/predictable course scheduling.   

 

Repositioning for the Future  

Unlike the CTE programs, Arts & Sciences program faculty and administrators frequently do not know each 
other well or sometimes at all.  Non-parallel organizational structures for A&S on each campus further 
complicate cross-campus collaboration.  The formation of the AA Liberal Arts Council of Transfer 
Administrators and the ASNS Coordinators’ Council has helped to identify points of contact on each campus.  
These new stakeholder groups will help enhance cross-campus communication, identify and creatively solve 
shared enrollment issues, and better facilitate connections between UHCCs.  Early AALA-CTA and ASNS-CC 
discussions have focused around full-time staffing/workload, curricular gaps and needs analysis, Lecturer 
availability, and difficult-to-staff courses. 

 

Through these efforts, the three Arts & Sciences programs will be well positioned to work together to realize 
the full potential of their economies of scale.   


