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MEMORANDUM  

TO:   Erika Lacro, Vice President for Community Colleges  

FROM:  Ardis Eschenberg, Chancellor on behalf of UHCC IR Workgroup 

SUBJECT:  Proposal for UHCC Institutional Research (IR) 

 
In support of UHCC Organizational and Resource Planning for Fiscal Year 2022 and Beyond 
(http://uhcc.hawaii.edu/ovpcc/uhcc-planning), this document proposes a redesigned post-
COVID IR resources plan. This third memorandum builds on workgroup reports dated 11/9/20 
and 3/15/21. 
 
IR Vision Statement 
The University of Hawaiʻi Community Colleges (UHCC) benefit from high-quality and responsive 
institutional research that provides reliable, timely, and valuable information to advance the 
system and campus mission, decision-making, and institutional effectiveness. 
 
Campus-level and System-level IR Activities 
The workgroup completed a needs assessment by campus over March 2021 to July 2021 to 
identify the core and common projects, functions, and demands of IR in the UHCC System. In 
addition, the workgroup evaluated potential functions and operational efficiencies that could be 
gained through centralization and sharing of common IR activities. A non-exhaustive list of 
projects by area are shown in Table 1. 
 
Table 1. UHCC Institutional Research Activities by Level 

Campus-Level Activities System-Level Activities 

● Campus Accreditation (ACCJC)  
● Annual and Comprehensive Program 

Reviews 
● Academic, Student Support, and 

Continuing Education Self-Studies 
● Data governance, training, controls 
● Recruitment and Marketing 
● Campus Strategic Initiatives 
● Grants & Contracts Support 
● Institutional Surveys and Reports 
● Ad Hoc reporting 
● Assessment support 

● UHCC Dashboard Directory  
● Institutional Measures 

○ Admissions, Enrollment, 
Degrees & Certifications 

● UHCC Strategic Directions  
● Performance Indicators 
● Transfer Measures 
● Equity Report on all Measures 
● Annual Report of Program Data  
● Perkins Reporting 
● Workforce Outcomes 
● CC-wide Survey Administration: 

CCSSE, NCCBP 
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UHCC IR Staffing Plan 
The proposed staffing plan of 11.0 FTE across the UHCC system reflects a net reduction of 1.0 
FTE relative to pre-COVID (March 2020) IR analyst staffing levels of 12.0 FTE. The workgroup 
recommends the following organization of UHCC Institutional Analyst resources: 

● 1 full-time equivalent (FTE) Institutional Analyst position reporting to the Chancellor (or 
designee) at five campuses: HAW, HON, KAU, MAU, and WIN. 

● 2 FTE Institutional Analyst positions reporting to the Chancellor (or designee) at 2 
campuses: KAP and LEE. Campuses with more than 1 FTE will have the expectation to 
play a more involved role in cross-campus and shared IR activities. 

● 2 FTE Institutional Analyst positions reporting to the OVPCC (or designee) at UHCC 
System. 

● All Analyst positions to be redescribed to APT positions with or without IT designations 
as appropriate. 

The recommendation is that every institution have at least one dedicated IR Analyst to meet 
campus-specific needs and institutional effectiveness. Two FTE analyst positions are 
recommended at Kapiʻolani CC and Leeward CC with the collegial agreement that these 
campuses will have higher capacity to participate or lead cross-campus and shared IR activities. 
Two FTE analyst positions are recommended at OVPCC to support system-wide needs, 
strategy, and collaborative projects. Recommended levels are below the reported average IR 
office size of 2.9 FTE among public, 2-year institutions among respondents to the 2015 and 
2018 Association for Institutional Research (AIR) National Survey of IR Offices. 
 
The proposed IR staffing, by campus, relative to current and pre-COVID staffing levels are 
presented in Table 2. 
 
Table 2.  Institutional/Policy Analyst Staffing by UHCC Campus 

CAMPUS Pre-COVID 
FTE (2020) 

CURRENT 
FTE (2021) 

PROPOSED 
FTE (2022) 

NOTES/ACTION 

HAW 1.0 0  0.0 REDUCE (78399 vacant) 
No IR FTE requested by campus. 
Data analysis needs fulfilled by other 
means. 

HON 2.0 2.0 1.0 REDUCE (upon retirements or 
position changes)  

KAP 3.0 2.0 2.0 REDUCE (81627 vacant) 

KAU 1.0 0 1.0 REHIRE (82968 Faculty IR - vacant; 
redescribe to APT position) 

LEE 2.0 1.0 2.0 REHIRE - (81531 PBB Analyst 
position swept) 

MAU 2.0 0 1.0 REHIRE (82778 Faculty IR - vacant; 
redescribe to APT position)  
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WIN 1.0 1.0 1.0 NO CHANGE  

OVPCC 0 0 2.0 HIRE 2 FTE 

TOTAL 12.0 6.0 10.0 Net reduction 

 
Recruitment Schedule and Changes to Existing IR Capacity 
There is urgency for campuses where currently no IR staffing exists. It is also noted that 
recruiting talented IR professionals to UHCCs may take time. The workgroup recommends filling 
positions in the following priority: 

1. Kauaʻi Analyst #1  
2. Maui Analyst #1 
3. OVPCC System Analyst #1 (position from KAP) 
4. OVPCC System Analyst #2 (position from HON) 
5. Leeward CC Analyst #2 

Honolulu CC currently has 2 filled FTE Analyst positions and no formal position changes are 
requested at this time. They are expected to play a larger role in cross-campus IR projects. If a 
position becomes available, Honolulu should not hire beyond 1.0 FTE IR Analyst positions. The 
second IR position should be re-allocated to OVPCC to hire a System-level Analyst. 
Kapiʻolani CC currently has 2 filled and 1 vacant FTE Analyst positions. It is recommended that 
the vacant position be re-allocated to OVPCC to hire a System-level Analyst. Kapiʻolani should 
continue with 2 FTE Analyst positions and are expected to play a larger role in cross-campus IR 
projects. 
 
No changes are recommended for Windward CC although it is noted that they are managing the 
retirement of their IR Director appointed from faculty. 
 
Benefits and Risks 
Centralizing two Institutional Analyst positions at the OVPCC level supports the strategy toward 
a collaborative CC system with consistent data measures and common practices for shared IR 
activities. The benefits of clear reporting lines enable Chancellors to manage their local IR work 
load without concern that their resources will be pulled to other campus demands. When 
Chancellors require IR support beyond the capacity or skill-set of their local IR staff, then they 
should seek support from the OVPCC IR unit before reaching out to other campus IR.  
 
It is noted that IR staff across the UHCCs have informally collaborated, trained, and relied upon 
each other and is well suited to continue that collegial practice. Weekly communication across 
campus IR staff is the norm. There is the risk, however, of developing siloed IR resources with 
the recommended campus and system-based IR organization. 
 
In addition, UHCC IR offices will continue to work with counterparts at the UH Mānoa, Hilo, UH 
West Oahu, and with the UH System Institutional Research, Analysis and Planning Office. 
 


