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Attachment 1
UHCC: Suggested Campus Crisis Management Flowchart Attachment 1
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DANGER
TO LIFE

NO

NOT LIFE THREATENING

Immediate / imminent
threat

YES
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4 CRITICAL TASKS; SAFETY FIRST
1. Call 911 Police
2. Call campus security and/or designated
safety/security administrator
3. Call Chancellor or designee
4. Assess incident magnitude

N

HIGH THREAT THREAT ABATED
LEVEL No further danger
Volatile situation to life / property

Person (subject) or event disrupting operations;
unable to function normally

IMMEDIATE TASKS
1. Call campus security and/or designated
safety/security administrator
2. Call Chancellor or designee
3. Respond and assess situation
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ISRUPTION
SCALATES
Immediate/

minent threat V

URGENT CAMPUS ACTIONS / DECISIONS
1. Chancellor or designee assumes campus
incident command
2. Conduct other necessary notifications
3. Urgent command decisions
a. Continuing/altering/suspending operations
b. Activating campus command center
c. Convening CCMT

CRITICAL LIFE SAVING CONSIDERATIONS
1. Actions determined by campus command
2. Command considerations:
a. Partial or full lockdown
b. Shelter in place; partial or full evacuation
c. Crowd / traffic / media control

INCIDENT COMMAND CENTER
1. Chancellor or designee joins first responder’'s
incident command center (ICC)
2. Campus personnel assists first responders
until ICC closes operations

ALL CLEAR, RECOVERY, &
RETURNING TO NORMALCY
1. ICC issues formal “all clear” and closes
2. Chancellor or designee resumes campus
command ; oversees recovery processes

DISRUPTION CONTROLLED

Recover and return to normal operations
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INCIDENT NO
FOLLOW UP RECURRENCE
REQUIRED POTENTIAL

Possibility of future File campus report

or escalated
incidents

END >
RESPONSE

NECESSARY CAMPUS ACTIONS
. Chancellor or designee evaluates incident
Chancellor or designee convenes CCMT
a. Incident investigation
b. Determining post-incident management
strategy
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CCMT POST-INCIDENT ACTIVITIES
. Managing / tracking subject's counseling,
discipline, or other required actions

-

2. Managing / tracking victim's counseling or
other incident-related needs
3. Consequence management and rumor control

POST-INCIDENT ACTIVITIES & REPORT
Conduct after action review session
. Publish incident report
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